
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes April 21, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup 
 
The LPLBT meeting was called to order at 6:45 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 

• Approval of Minutes 
o Dick made a motion to accept the minutes of March 17, 2022 as amended.  Seconded by Kate. The motion 

passed unanimously.  
 

• Director’s Report 
o We are in the 10th month, 83% of the way through the fiscal year. Utilities expenses are up a bit but still 

within normal range and will come in under 100% for the year. 
o There is still a staff vacancy. There will be a salary surplus that may be transferred to technology. The job 

description for the staff librarian has been finalized and will go to the personnel committee and then town 
meeting next year to reclassify the position as Assistant Director. 

o Second interviews for the Digital Services position have been held and an offer will go out soon. The search 
for Colby’s replacement will begin soon. This is eight hours per week. 

o The LSTA grant was submitted. We requested $12k for STEM related programs and activity kits. 
o Muir put together a detailed estimate for the technology budget and sent it to Michael-Ray. The total is $19k 

to replace nine thin clients and software licenses. Muir extended his thanks to Michael-Ray for his 
assistance. 

o This month is Poetry month. There are ongoing Beanstack reading programs. 200 puzzles were swapped in 
the spring puzzle swap. 

o Bids are due this week for the LED project. A new idea for EV charging stations came up in the pre-bid 
meeting. 

o Mango, the new language learning resource is now live. 
 

• Trustee Handbook Discussion 
o We covered Chapter 9 – Advocacy. Covered how Trustees can advocate for the library by connecting with 

State Legislators, through public relations and other ways. 
o One of the topics was library/school cooperation. Harry asked about the school visit program and when it 

might resume. Muir said the logistics have been difficult with COVID but they will probably start up again at 
some point. Muir will reach out to Heidi regarding this. 

 

• Trust Fund Update 
o This is still working its way through the State Legislature. 
o Harry asked about a plan for the funds once we gain control of them and he volunteered to investigate our 

options. 
 

• By-Laws Review Discussion 
o Laura asked about the purpose of the By-Laws. Are they necessary because duplicate information is in the 

town charter and other sources? Muir said that the purpose is to codify our practices and provide information 
for new members in one place. It gives some strength and clarity to the structure within which we operate. 



 

 

o Laura suggested some new edits. 
o Muir will do some more editing and we will review again at the next meeting. 

• Friends of LPL Update  
o There was some discussion about the library copy machine and whether the cost should be moved to the 

library/town operating budget. The Friends own the machine and pay for supplies. It was decided to work on 
moving the expenses to the operating budget they should be in. A new machine will need to be acquired 
during the next budget cycle. The $.10 cents per copy would go to the library revolving fund. 

o The Friends will be doing a plant sale. 
o Museum passes were renewed. 
o There will be a book sale on June 4th. The Friends will do a members-only pre-sale, probably the day before. 
o The Friends received a donation from the Cole family. 

 

• Board Comments 
o Harry reminded us that the annual board reorganization is coming up in the June meeting. 

 

• Adjourn 
o Motion to adjourn by Dick by seconded by Laura. Meeting was adjourned at 8:27 p.m. 

 
 

• Attached Documents 
o April 21, 2022 Agenda 
o April 2022 Director’s Report 
o April 2022 Teen Services Report 



 

 



 

 



 

 



 

 

 
 


